This project is only for Week 4 (Highlighted), I will add the voice over once completed. If easier, please create a word document with each bullet point and talking points, as well as SWOT Analysis.

Each new hire (you and your classmates) is asked to create a PowerPoint voice-over presentation featuring an OD overall analysis report on the Pinyan Foods Acquisition of Virginia Meats. The report will be given to the CEO, David Chinn and the Director of Operations, in Week 7. The PowerPoint Slide presentation with audio talking points and slide notes is created as you progress through the class weeks. You as a new manager will collaborate with your classmates and fellow new hires to brainstorm the best answers to the case study questions with a goal of consensus. Each week will feature discussion around the execution of the OD process and procedures to face the OD challenges facing VMI. In week 3 you will discuss the types of OD data collection methods would be used for the situational analysis and why, the result of the data collected. In week four you will discuss the conclusions you have drawn and provide a complete statement of the diagnosis.  In week five you will discuss the OD intervention strategies, and in week six you will apply the strategies to the scenario to break down resistance to change. In week seven the final part, the evaluation analysis, will be discussed by everyone in anticipation of the final presentation due that week.  

WEEK 4 DIRECTIONS:
Using the course materials, case study facts (provided both in the company profile and case study itself) and any research required complete the tasks below.

· Create a slide that recommends and describes the quantitative approach to diagnosing the situation at Pinyin Foods. Slide must include case study facts and course material in support of the recommendations and approach.
· Create a slide that recommends and describes the qualitative approach selection for diagnosing the situation at Pinyin Foods. Slide must include NOTES in the Note Section with case study facts and course material in support of the recommendations and approach.
· Create a slide that examines the reasons behind the selection of the quantitative approach and the outcomes expected from the application of this approach to the situation at VMI/ Pinyin Foods. Slide must include NOTES in the Note Section with case study facts and course material in support of the recommendations and approach.
· Create a slide that examines the reasons behind the selection of the qualitative approach and the outcomes expected from the application of this approach to the situation at VMI/Pinyin Foods. Slide must include NOTES in the Note Section with case study facts and course material in support of the recommendations and approach.
· Create a slide that summarizes the situational analysis including your approach(s) and diagnosis of the situation. Slide must include NOTES in the Note Section with case study facts and course material in support of the recommendations and approach.

